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0 queen_city_schedule.mpx 4m 1w 3d 12/9/05 | 4/25/06 | 26.00%| 4m 1w 4d 1< ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ I | | | I I \]
1 (Research) Phase One 2m 1w 2d 12/9/05 | 2/20/06 | 78.00% 2m 4d \j

2 Receive contract from the City of Tuscaloosa. 1d 12/9/05 | 12/12/05 | 100.009 1d

3 Receive accurate floor and site plans from the offices of WSV Architects in CAD format. | 1d 12/15/05 | 12/16/05 | 100.009 1d @

4 Establish membership of the Steering Committee,including representatives from CPD, F( 1d 12/15/05 | 12/16/05 | 100.009 1d e

5 Phase kick off meeting with all parties. 1d 12/15/05 | 12/16/05 | 100.009 1d @

6 Complete schedule of work,delegate tasks, and agreements. 1im 1w 1d 12/15/05 | 1/24/06 | 100.009 1m 1w 1d e -

7 Write a draft outline and review via email with Microsoft Word attachments. 3w 4d 1/24/06 | 2/20/06 | 50.00% 3w 4d ] )

8 Phase closeout meeting combined with kick off meeting for design phase. 0od 2/20/06 | 2/20/06 | 0.00 0od

9 (Design) Phase Two 2m 1d 2/20/06 | 4/24/06 | 0.00 9m L, \j
10 Schedule kick off meeting with Steering Committee and Eclectic Group. 1d 2/20/06 | 2/21/06 | 0.00 1d D

11 Prepare exhibit outline. 1m 1w 3d 2/20/06 | 4/3/06 0.00 1m 1w 3d ( )

12 Prepare audio/visual and media outline in support of the exhibit outline. Any audio/visug 1m 1w 3d 2/20/06 | 4/3/06 0.00 im 1w 3d ( I | | | | | )

13 Conceptualize hands on activities. 2w 2/20/06 | 3/6/06 0.00 2w ( | I )

14 List of artifacts,props and other items that could be displayed. Because the museum will| 1m 1w 3d 2/20/06 | 4/3/06 0.00 im 1w 3d ( | I )

15 Prepare list of conservation grade materials suitable for fabrication. 1w 2/20/06 | 2/27/06 | 0.00 1w ( | )

16 A technical design review with WSV to ensure that proposed designs are in compliance| 1w 2/20/06 | 2/27/06 | 0.00 1w ( I )

17 Prepare graphic design templates for area signage,activity panels, and labels. Texttot 1m 3w 3d 2/24/06 | 4/24/06 | 0.00 1m 3w 3d ( | )
18 Presentation boards (one set) for public review. 1w 3/24/06 | 4/3/06 0.00 1w ( I " )

19 Delivery of basic design and fabrication specifications in digital format. (Adobe acrobat,.c 4w 3/24/06 | 4/24/06 | 0.00 4w ( I i i )
20 A fabrication specifications document (Microsoft word) will be provided to CPD and WS\, 4w 3/24/06 | 4/24/06 | 0.00 4w ( I i I | I )
21 3D CAD models of the design and typical section views of exhibit cases will be provided| 2w 3d 3/31/06 | 4/21/06 | 0.00 2w 3d ( " I | )

22 Meeting to close out phase and begin fabrication phase. 1d 4/21/06 | 4/24/06 | 0.00 1d ( )
23 (Fabrication) Phase Three 1d 4/24/06 | 4/25/06 | 0.00 1d D




